MALMESBURY
TOWN COUNCIL

Minutes of the Policy and Resources Committee Meeting

Held in Malmesbury Town Hall on Tuesday 12" November 2024 at 7pm

Present;

Also present:

PR/24/84

PR/24/85

PR/24/86

PR/24/87

Clirs S D’Arcy, R Hastings, C Ritchie, P Exton, J Slade, L Crawford-Price and G Grant.

Claire Mann (Town Clerk)

To receive Declarations of Interest

There were no declarations of interest.

To receive apologies

Apologies received from Clirs W Jones and S James.

Public Question Time in respect of items included in this agenda.

No public questions were received..

To approve minutes of the meeting held on the 22" October 2024

The minutes were approved and signed as a correct record. It was agreed that the three phase
electricity supply should be added to the TH&F Project Report.

Clir D’Arcy proposed that the Income & Expenditure Report and Budgetary discussion are combined for item

PR/24/88

PR/24/89

PR/24/90

10. All agreed.

To consider recommendation from CE&TP Committee requesting that the Information
Centre is open for weekends all year.

Members considered the information circulated. Following discussion it was agreed that the
Town Clerk will arrange for the TIC to be open at the weekend as soon as possible and this will
run until Christmas. Further investigation will be undertaken in March for the TIC to be open
from the end of September 2025.

To consider additional expense for tree works/traffic management plan for CCTV
installation.

Following discussion it was agreed that the Town Clerk will contact Wiltshire Council and ask
that the Application fee from Wiltshire Council is waived because the Town Council is not
seeking to profit from any work that is done, it is for the benefit of the Community.

To approve CCTV policy.

The proposed policy had been circulated ahead of the meeting. Minor amends were made. The
final draft will be approved by the Town Clerk in conjunction with the Chair and Vice Chair of
Policy and Resources, it will then be published as an adopted policy.



PR/24/91 To consider information received from Wiltshire Council on Service Devolution and
Asset Transfer and determine next steps.

It was resolved to defer this to the Working Group (Clirs Power, W Jones, Exton, Grant, Slade &
Doody — Clir D’Arcy requested that information is copied to him to monitor the progress of the
working group) and that a meeting should be convened before the next P&R meeting. Clir
Ritchie stepped down from the working group.

PR/24/92 To consider budgetary requirements for Central Council Code (101)

Following discussion the following was agreed and some further information requested from the

Town Clerk;
Cosn bral Coouincll- 101 Mominad Code 2425 To date 24/75 Budgeted 2475 ewpected wW'e 5/ 36 Propos od
Income
Fiying Mo nic ren s 1003 £21Z2.00 £151100 £1511.00 E1,500.00
IEEConsonts 1043 £39.00 £0.00 £51.00 £0100
HEALS RentOSR 1110 Ea30.00 £1.080.00 E1080 .00 E1,. 30000
il Incoms 11z0 £121,499.00 £0.00 E£151.499.00
B e v c-sTmn <0t IR imee: 1190 £7.540000 E£450000 E1300500 £30,000.00
Totad £130,110.00 £7, 09100 E1597.235.00 £33,500.00
Precept Rooshnsd 1178 ESIEEST 00
[Expen diture:
Tallancs Persions ot 4000 £1561,1F7.00 £375,000.00 EZ76,171.00
el 4001 253000 £400.00 £2.500.00 E50000
Photographer 4005 ES50.00 ET50.00 EEE0.00 ETZ000
Tra 4010 £2,159.00 EX500000 £2.000.00
e s C o plinos 4014 £0.00 £1500000 £1.500.00
Loddge Madntonancs 40139 E1,.500.00
Trawel EXpens o5 400 EZ00 E500.00 £100.00 EI5000
Tt Uinirdamn 45 £3000 30000 £15500 E30000
0T TV IMiadrt e o 0z3 E35049.00 000 E45.000.00 ET.57350
Health & Sadety 4050 E579.00 £1.000000 £1.16% 00 E1. 70000
Mayars Alowano 4075 E£TaT.00 £153000 £1.356 00
Pu bl FuncSons 407Ta E1.301.00 £, 70000 £2,700.00 £3,.000.00
Rabes and Hats 079 5000 30000 £30000 E50000
EhgrraTRing 4080 ET100 EB0E E71.000 EE0I00
O Equipment 4100 E1E600 E500.00 franfualon] ES0000
4110 £51400 E500.00 £51400 E55000
4115 £5070000 E4 500000 £5070.00 £5,. 00000
4113 E1LEEEED ET.500.00 £3,19% 00 £4, 00000
41z0 5900 £130000 £1.595 00 E1.40000
Telephaone etc 4131 £75 100 £1500000 £1.3305 00 £1. 50000
Co sy maliles, Stationeny o 4122 ETe400 £1.500.00 £1309 .00 E1,.500.00
Zordo e AZronmcnts Inc wind ows 4133 E4ES5E00 ETE. 00000 EEZITO00 E57.50000
e Ur2nos 4135 E1501800 E17,000.00 E15 01200 £18 00000
Motor Wiedhibchs Eapens o5 2125 E1SET.00 £3.000.00 £3,000 00 £3,.300.00
MNew Equipment 417 £151500 000 £2.100.00 E0100
Eushs criptions 4130 £ BRSO £230000 £2.000 .00 £2,.000.00
Do-tibrilator 4143 E50.00 ET000 franfualon] ES0000
Caird M hine: 4147 95100 £1.400000 £154T7 00 £1. 75000
EoneRting Adikty Grant Paymonts 41489 8 TO0.00 fanl ] 8 TO0 00
Te | Bccommadation Remal 4151 £1 74600 £2,100.00 £2,135 00 £2,50000
Litilrmes 41532 E1153000 E£30,000.00 EI0 35000 £21,00000
MTC b bk Phone 4153 E000 E3R0.00 E000 E000
Pu bilkcations 2157 ET000 E300.00 £119.00 EZ00.00
NN DR - Town Hal 4175 E1563100 £35,000.00 36, TAZ00 £38,. 50000
Professional foe s MTC 4175 £1450000 E£Z2.000000 £2.000. 00 £2.000.00
dudin Foes 2177 EX1500 £ 150000 £2 030 .00 £Z.100.00
REE Support 4178 E206500 £1.500000 £2.065% 00 £2,.00000
PR, Comms & Publciiy 4173 EBTIE00 E15 25000 E1507 100 £15, 00000
arant Al catkons 4158 £2,000.00 £4,000.00 £2435 .00 £4, 500000
oOh ris tmas Ughts 41937 £0.00 £10,000.00 E1Z 35000 £12 00000
R s o D alboactiiam 2137 E251E500 E4.000.00 E4 48T 00 £5,000.00
gBrdcags Agresment 4200 E£10.00 E10000 E£10.00 £10.00
Taininin g fsodation 405 £194300 £1.000000 £1.700.00 £1, 70000
Torwn Tezam Grant 4212 £2,000.00 £9.000.00 £9,000 .00 £10, 00000
T Supp ot 4231 £4300.00 E£E,000.00 £7.3T0.00 E5,000.00
L ain Repayment 4300 EA0 B2 00 £40 55200 EA0EG2 00 £40, 85300
Do s BEroments 4550 EF10.00 ES00.00 E350.00 E35000
Bank Charges 4380 E15Z.00 E350.00 £21Z2.00 £400.00
Total £393, 358 B3 E551,553.00 E517,7Z7.00 £301,58550

Meeting closed at 8.40pm



